Decision Matrix for CWPPRA Projects at 20 Year Life

6. Is landowner, NGO, or
another entity willing to
accept project transfer?

Yes
No Proceed with Project
Transfer (Box B)

A. PROJECT CLOSE OUT (Options 2 and 4)

A-1. Project sponsors evaluate:

a) risk and liability of leaving features in place; b)
positive and negative impacts of leaving features
in place;

c) positive and negative impacts of removing
features;

d ) cost of feature removal.

A-2. Project sponsors present recommendation
for Closeout at Spring Technical Committee
Meeting with a) no feature removal; b) partial or
complete feature removal.

A-3. TC recommendation to Task Force at Spring
TF Meeting. TF Decision: direct project sponsors
to develop closeout plan or other course of
action. If needed, TF provides funding for
closeout plan, and if applicable funding for
prepartion of removal plans and specifications.

A-4. Project sponsors develop closeout plan

]

A-4-a. No removal

Sponsors return
balance of funds to
CWPPRA Program;
closeout project.

A-4-b. Partial or Full Project
Removal

Project team prepares cost and
design of feature removal for
review by CWPPRA workgroups

Project team presents final
removal plan at Technical
Committee meeting for
approval, or alternative decision

Sponsors return balance of
funds to CWPPRA Program;
closeout project.

1. Project Reaches
Year 15

2. Does the project team think
there is sufficient justification
for a project life extension:?

Yes

|

3. Does monitoring data
indicate that the project is
performing well?

Yes

4. Does the project require
maintenance beyond 20 years for
benefits to continue?

|

Yes

5. Is landowner, NGO, or
another entity willing to
accept project transfer?

Yes

B. PROJECT TRANSFER (Option 3)

|

B-1. Project sponsors propose
transfer at Spring Technical
Committee Meeting

B-2. TC recommendation to Task Force at Spring
TF Meeting. TF Decision: direct project sponsors
to transfer project or other course of action. If
needed, TF provides funding for transfer /
closeout.

B-3. Project Team prepares
final Report and reconciles
funding/budget with Corps

B-4. Project transferred to
entity (Transfer Agreement)

B-5. Entity acquires landrights,
assumes permit, etc

B-6. Sponsors return balance
of funds to CWPPRA Program;
closeout project.

No

C. PROJECT EXTENSION (Option 1)

C-1. Project Team evaluates all four Project Life options, considering:
a) cost/benefit of 20 year project;

b) preliminary assessment of cost/benefit of project extension;

c) preliminary assessment of risk, liability, and impacts of extending
project, abandoning features in place, and of removing features;

d ) preliminary cost estimate of removing features, etc.

Do project sponsors wish to pursue project extension?

Yes No
Go to Box 6

C-2. Project sponsors present evaluation of all four Project
Life options (see Box C-1) and propose project extension
at Spring Technical Committee Meeting

C-3. TC recommendation to Task Force at Spring
TF Meeting.

TF Approves Pursuit
of Project Extension

C-4. Project Team:

a) prepares formal assessment of cost/benefit of 20 year project;
b) better identifies risk, liability, and impacts of extending project,
abandoning features in place, and removing features;

c) prepares formal assessment of cost/benefit of project extension.

TF Denies Project
Extension; Go to Box 6

CWPPRA WGs Conducts review of above .

C-5. Project sponsors propose project extension at Fall
Technical Committee Meeting, addressing items from Box
C-4.

C-6. TC recommendation to Task Force at Fall TF
Meeting.

TF Approves of Project
Extension and funding

TF Denies Project
Extension; Go to Box 6

C-7. Project Team amends CSA,
landrights, permits. Escrow, MIPRS,
etc.






